OUR SERVICES

TAKT SIMULATIONS

This onsite training condenses 15 years of experience into a hands-on learning

TRAININGS AND

opportunity. If you want Takt to stick, this is the next step for your team!

With this in-person training, you get hands-on
experience with a 3D printed building model and a
full understanding of how to flow in the field.

This in-person training teaches how to create a
Takt plan, how to use it to plan the project, and
how to run Last Planner® meeting in the field.

With this online training, learn the theory,
fundamentals, and uses of the Takt Production
System® in construction.

1 DAY |$4,500

first 10 people

() In-person Training
$ +8300/ person
4 Travel expenses not included

2 DAYS |$8,000

first 10 people

@ In-person Training
$ +$350/ person
4 Travel expenses not included

3 DAYS | $1,800

per person

©) Online Training
% Discount for groups available

BOOTCAMPS

Superintendent /
PM Boot Camp

Foreman Boot
Camp

Foremen are taken
through the steps
needed to run effective
crews through lean
systems and lean
projects.

2 DAYS | $1,200

per person

Professionals learn all
critical planning and
execution steps required
implement operational
control on site and
predict project success.

5 DAYS | $5,000

per person

Field Engineer / Project Engineer Boot Camp

This experience prepares fundamental builders
for their first steps and points them in a direction
that will lead to career success.

5DAYS |$5,000 %, | 70-30people

3. FULL INTEGRATED PRODUCTION
CONTROL OPTION

WHAT IT INCLUDES:
» TAKT PLAN (Norm Option) + IPC Site Control

IPC Site Control

o Project team
= Build the Team
= Win the Workforce
= Orientation &
Onboarding

o Supply Chain o Site Visits
= Buyout & = Field
Integration
= Hold Team

1. MACRO TAKT OPTION 2. NORM TAKT OPTION
WHAT IT INCLUDES: WHAT IT INCLUDES:
o TAKT PLAN « TAKT PLAN
o Takt Kickoff Meeting o Takt Kickoff Meeting

Logistics Map Creation Procurement in Takt Plan

Pull Plan and Validation Logistics Map Creation ~ 3—o—p Procurement

Updates and Maintain Norm (Daily) Optimization _i » Pre-fabrication

Pull Plan and Validation [ 8dV]
O—o—0D

Starting from: $2,500 / month

= Logistics System Accountable

o Macro (Weekly) Takt o Macro (Weekly) Takt
Weekly Work Plan

Creation Creation

Procurement in Takt Plan CPM Flow Analysis
Updates and Maintain

Roadblock Tracking

o ThePlan o Project Controls
= Takt/LPS/Scrum = Quality & Standards
= Remarkable Precon = Zero Tolerance
= Lean in Contracts

0O O o o o o o o

= Roadblock Removal

LEAN TAKT
AN

ELEVATED COMPANY




